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Part 1: External Factors 
The modern business environment is affected by numerous factors, which can be attributed to the rapid adoption of technologies, changing consumer behaviors, and a highly competitive and dynamic operating environment. Walmart operates a chain of hypermarkets, grocery stores, discount stores, and e-commerce businesses. The company operates in 28 countries and has over 11,000 retail units in these countries (Farooq, 2019). As a retail industry leader, the company is affected by different factors because of operating in the external environment. Because of competition and the dynamic nature of the operating environment, Walmart should analyze the external environment to ensure that it takes advantage of the opportunities and protect itself from the threats of the external environment (WSJ, 2021). The three major factors affecting Walmart are discussed in table 1 below. 
	External Factors 
	Implications

	Political factors 
Walmart operates is 28 countries, implying that it has to deal with political issues and government activities in these countries. Dealing with these political issues can be an opportunity or a threat to the company. 
political stability plays an important role in the company’s expansion strategy. Operating in a politically stable country can guarantee the company success because suppliers and manufactures have an opportunity to focus on operations. 
Political support for globalization is another opportunity for Walmart because it ensures that the company can operate in these countries without shutdown of operations or restriction of certain products from the company. 
Another political issue that affects Walmart is political pressures and higher wages. Political decisions and new business policies requiring companies to pay more for operating in countries can significantly affect the brand. 
	positive implications
Political stability ensures that the company operates optimally and that it can focus on all its operations. 
support from governments can help in the implementation of effective business policies.

Negative implications 
political instability can affect the operations of the company, limiting the operations of suppliers and manufactures. 
Increased wages because of poor government policies can limit the company operations and lower its competitiveness.

	Technological factors 
Technology significantly affects Walmart. Automation of different sections of the business, including fulfilling online orders, store maintenance, and improvement of e-commerce. Because a large number of customers focus on using on-line platforms to do their shopping, technology has become a major opportunity for the company. The technology allows staff members to focus on customer services. The company uses technology to attract customers and increase the sales and market. 
Technology is another opportunity because it allows the company to reduce costs of labor, supervision, and reconciliation. The use of technology can help the company gain higher competitive advantages. 
	positive 
Walmart has use technology to help in business automation and promote digital transformation. Walmart can use technology to help lower operation costs. 
Negative
Technology in the company can reduce interpersonal relationships between staff members, and thus lead to a decline in customer services. 
Technology can be affected by glitches, which can affect the ability of the company to operate competitively. 

	Economic factors 
Economic instability and changes are a threat affecting Walmart’s profitability. Economic instability in the operating environment can affect suppliers and manufactures, leading to higher costs of products. Increased costs of products can affect the companies pricing strategy and lower its competitive advantages. 
A declining economy can affect the demand of goods, which lowers its sales. 
Economic changes can also lead to higher interest rates, thus reducing the profit margins. Economic changes can affect consumer buying power and lead to unemployment. 
	Positive
Walmart has different businesses, implying that economic changes in one business can be cushioned by other businesses. 
Having different suppliers and manufactures has enable the company to maintain an average cost of goods. 
Negative 
The company operates in a highly competitive and dynamic environment. 
Higher prices of goods can affect the competitive advantages of the company. 



Action Plan 
Walmart needs to improve its capabilities in the following areas. 
Price – Improve its pricing strategy to ensure that products are sold at lower costs to maintain a higher competitive advantage. 
Place – The company should expand its business worldwide and boost investments in technologies for e-commerce (Hunt et al., 2018). 
Promotion – Walmart need to rely on different promotion strategies including social media, company website, and traditional approaches. These approaches can help attract customers and increase market size. 
Product – Walmart should focus on product differentiation, which will ensure that different market segments are reached. 
Part 2: Competitive Environment
	4P’s
	Walmart 
	eBay
	Lowe
	Costco 

	Product 
	retail services, on-demand digital content streaming services, house brands and private brands.
	market place services, classified services, and ticket exchange services. 
	cleaning supplies, pet care, commercial appliances, plumbing, entertainment, and paints appliances. 
	basic goods, photo printing services, life insurance services, and payroll services. 

	Price
	the company uses everyday low-price strategy for revenue model. Walmart uses fixed rate subscriptions, and a market-oriented strategy. 
	dynamic pricing strategy and market-oriented pricing strategy. 
	special credit card for lower product costs, everyday low-price strategy and new lower prices.
	market-oriented pricing strategy and the high-low pricing strategy 

	Place
	the company uses intensive distribution channel design. All stores have similar functions. It combines on-line and non-online marketing approaches. 
	the company uses official websites, application programming interface, and mobile apps to distribute its products. 
	company sells from its stores and online channels. 
	Costco mobile app, online stores, and warehouse-style stores. 

	Promotion 
	promotional mixing includes public relations, personal selling, advertisements, sales promotions, and advertisements in newspapers, TV, and company website. special deals and discounts are used to attract customers. 
	sales promotion, public relations, and advertising. 
	digital and offline marketing channels (https://lowes.gcs-web.com/static-files/7e8ff02d-ca35-4eae-9a4e-843ff3858c33 )
	public relations, direct marketing, sales promotion, and personal selling. 



Unique Selling Difference 
Walmart is known for the unique selling proposition of everyday low prices, which are offered in all chains. Walmart ensures that products from suppliers and manufacturers are obtained at lower costs. 
Rationale for unique selling difference 
· Leveraging its bargaining power with suppliers and manufacturers
· Minimization of overhead and operation costs 
· Modernized supply chain management (Hill et al (2015). 
Part 3: SWOT Analysis 
	Strengths 
global supply chain 
highly efficient supply chain 
global organizational scale 

	Weaknesses 
low profit margins
competitive disadvantages 
higher interest rates 
copied business model


	Opportunities 
expansion in developing countries 
improvement of quality standards
improvement of HR practices 
	Threats
Aggressive competition 
new entrants 
heathy lifestyle trends 


(Source: Martinez et al, 2017).
Implications and Actions
Three things that Walmart can do differently are; 
· Improving HR practices and quality standards for better firm performance
· Improve its global supply chain to ensure product prices are maintained low 
· Ensure low prices to maintain a higher competitive advantage. 
Part 4: Sustainability and Global Citizenship 
Walmart plays a significant role in the creation of opportunities, sustainability, equity, inclusion, and diversity. The company has been in the forefront to help people in the areas where it operates and also improving the environment. In creation of opportunities, Walmart has helped improve human capital through the creation of jobs and advancement for its associates, ensuring that it serves people from diverse backgrounds equally, and giving different suppliers an opportunity to improve the business environment (Walmart Inc, 2021). The company employed 2.3 million associates globally as of the end of 2021 financial year, helping promote better and quality lifestyles for people from diverse backgrounds (Walmart Inc, 2021). Walmart has promoted sustainability by advocating for climate change through the adoption of renewable energies, regeneration of natural resources, recycling of wastes, promoting animal welfare, and optimizing the supply chain. This brand has also helped in the improvement of communities by helping them in disaster preparedness and response, providing them with healthier food choices, which are safer and affordable. This approach is consistent with company’s code of conduct, which requires its associates to follow relevant requirements for food safety (Walmart Inc, 2021). Walmart has played a critical role in the promotion of human rights, engagement in public policy, promotion and compliance to ethics, corporate governance, and digital citizenship. In the context of promotion of human rights, the company has used its position to promote human rights based on that all humans are equal and born with certain inherent rights. Protection of human rights has enabled Walmart to establish trust with consumers and improve its performance (Walmart Inc, 2021). Walmart has helped promote human rights by establishing a fair and inclusive work environment, fighting against forced labor, and supporting a safer working environment. 
Part 5: You’re the CMO
As the chief marketing officer, the three things I would change in my first year on the job are 
· Optimally addressing customer needs during the back to school period. This approach will ensure that products are sold at lower prices and delivered on time to enhance the customer-centric aspect of the company.
· Ensuring flexibility in online and offline shopping experiences. Improving online and offline customer experiences will ensure that the latter are engaged and that services are highly personalized.  
· Focusing on improving the value of products, which can be used to improve customer values. This approach will promote corporate social responsibility and help mitigate economic, political, environmental, and social problems in the business environment. 
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